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Future proofi ng your workforce
Executive People Director Margo McLay 
believes personality profi ling can help 
companies respond to the sudden and rapid 
changes in the global economic environment. 

We are now all aware that the warning signs of a 
global economic down-turn are more than just a blip 
on the radar.  In what’s been described as the toughest 
economic conditions in more than 75 years, for many 
companies the pendulum has swung the other way – 
from vying with the skills shortage to the bleak reality 
that some tough choices need to be made.  For many, 
job security may be the biggest casualty. 

Margo McLay from Executive People is applying the 
Harrison Assessments psychometric tool as part of her 
HR consulting brief for many companies facing tight 
economic conditions.

“My clients are either considering staff reductions or 
focusing on staff productivity by identifying employees 
who are commercially savvy and tenacious because they 
see this as a way to survive the economic downturn.”

Margo says businesses need to secure skilled employees 
who are resilient, committed and who demonstrate 
initiative.  Plus, strong interpersonal skills which build 
enduring relationships are gold.

“These are the people who will be able to make a 
positive difference, and who can cope with constant 
change without it affecting their performance,” she 
says.

Not surprisingly, Margo advocates using behavioural 
profi ling to fi gure out which applicants have the 
personality competencies that match the job 
responsibility and eliminate those who will wilt under 
the slightest hint of pressure.

“Finding a means to accurately predict employee 
behaviour and job performance has continued to be a 
major focus for businesses, particularly given the high 
impact and cost of an employee promotion or poor 
recruitment decision.  “There are more than a handful 
of companies using psychometric profi ling as part of 
their redundancy exercises because it assists employees 
to identify their skills and abilities and how they can 
use those for new career and/or entrepreneurship 
pursuits.” 

Margo says businesses need to 

secure skilled employees who 

are resilient, committed and who 

demonstrate initiative.  

Plus, strong interpersonal skills 

which build enduring relationships 

are gold.
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Margo predicts even more companies will turn to 
psychometric profi ling in the current climate to 
determine which employees have the attitudes and 
traits necessary to help the company succeed in the 
next phase. 

“We call this strategic employee alignment because 
an organisation can pinpoint the employees who 
are more likely to understand and then enact 
the company’s strategy.  For example, a business 
development manager within a large infrastructure 
company requires strategic judgement, initiative, and 
displays a strong interest in commercial management.  
This type of profi ling can also be used as one aspect of 
the recruitment process in order to identify candidates 
for future leadership positions,” says Margo.  

“Another example is an employee who can accept, 
overcome and cope with change such as mergers and 
acquisitions and staff cut-backs.  This is the type of 
employee you want on your side now,” reveals Margo.

“Taking on workers who demonstrate strong initiative 
and leadership potential will help build resilience 
within a team and across an organisation.  These 
resilient employees breed a ‘can-do’ attitude in the 
work environment.  The bottom line is fi nding people 
who can help grow the business.”

“Despite the economic uncertainty, companies 
will continue to invest dollars and time in order 
to streamline operations and sustain profi tability; 
knowing that the rebound will happen quickly and 
being prepared and agile will be the difference to 
getting ahead of the competition.” Margo offers the 
following fi ve tips for organisations planning their 
2009 recruitment strategy:

1.  Put in place proper recruitment processes: 
 In times of slowing demand, organisations  
 cannot afford to make hiring decisions   
 based only on a CV or academic results.    
 Smart organisations embrace robust recruitment  
 processes to reduce risk ie. correct interviewing  
 practices, reference checks and psychometric  
 profi ling. 

2.  Identify the right people: Look to hire and  
 retain those employees who can make a positive  
 difference to your bottom line and corporate  
 culture. 
3.  Go online: Having all application materials,  
 tests  and touch points of a recruitment process  
 online will save your organisation time and money.
4.  Speed it up: Processing times can make or  
 break an organisation’s chances of securing the  
 best  candidates.
5.  Candidate care: A positive recruitment   
 experience greatly impacts the candidate’s  
 decision to accept an offer.

Margo McLay is founder and Director of Executive 
People, a Brisbane-based executive search and 
recruitment consultancy.  As accredited agents of 
Harrison Assessments, Executive People utilise this 
unique and powerful online employment profi ling 
system for the purpose of:

• screening and interviewing new job candidates; 
• enabling you to leverage the strengths of your  
 potential and existing employees; 
• discovering the hidden paradoxes or   
 inconsistencies that can impact job performance  
 and satisfaction; and 
• assisting you in redefi ning roles and   
 requirements for restructuring and   
 organisational downsizing. 

Harrison Assessments is designed for job and 
organisational contexts – covering the full spectrum of 
personality, interests, task preferences, interpersonal 
preferences and work environment preferences.  A 
Harrison Assessments psychometric profi le is powerful 
because it can be completed in just 30 minutes but 
the information produced is equivalent to a full day’s 
testing that would be required by other tools.

For more information contact:
Margo McLay
Director of Executive People
Tel: (07) 3211 0888
Email: margo@executivepeople.com.au
Web: www.executivepeople.com.au
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Legal specialists for the 
infrastructure industry

www.mccullough.com.au


